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Comments

Results Taking initiative Action Oriented Taking on new opportunities and tough 

challenges with a sense of urgency, high energy, 

and enthusiasm.

Action Oriented_FYI Action Oriented_CDA Action 

Oriented_Percipio

People Optimizes diverse talent Attracts Top Talent Attracting and selecting the best talent to meet 

current and future business needs.

Attracts Top Talent_FYI Attracts Top 

Talent_CDA

Attracts Top 

Talent_Percipio

8. Coaches and 

Manages Talent 

for Success

HR > FE

X

Thought Making complex decisions Balances Stakeholders Anticipating and balancing the needs of 

multiple stakeholders.

Balances 

Stakeholders_FYI

Balances 

Stakeholders_CDA

Balances 

Stakeholders_Percip

io

HR > Change 

Management

Self Manages ambiguity Being resilient Rebounding from setbacks and adversity when 

facing difficult situations.
Being resilient_FYI Being Resilient_CDA

Being 

resilient_Percipio

Yes

People Optimizes diverse talent Builds effective teams Building strong-identity teams that apply their 

diverse skills and perspectives to achieve 

common goals.

Builds effective 

teams_FYI

Builds effective 

teams_CDA

Builds effective 

teams_Percipio
DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes 8. Coaches and 

Manages Talent 

for Success

HR > FE

X X

People Building collaborative 

relationships

Builds networks Effectively building formal and informal 

relationship networks inside and outside the 

organization.

Builds networks_FYI Builds networks_CDA Builds 

networks_Percipio

Thought Understanding the business Business Insight Applying knowledge of business and the 

marketplace to advance the organization’s 

goals.

Business Insight_FYI Business Insight_CDA Business 

Insight_Percipio

People Building collaborative 

relationships

Collaborates Building partnerships and working 

collaboratively with others to meet shared 

objectives.

Collaborates_FYI Collaborates_CDA Collaborates_Percip

io
TEAMWORK - Collaborating 

across teams, functions, 

businesses and borders to 

deliver the best work

Yes #10

People Influencing people Communicates effectively Developing and delivering multi-mode 

communications that convey a clear 

understanding of the unique needs of different 

audiences.

Communicates 

effectively_FYI

Communicates 

effectively_CDA

Communicates 

effectively_Percipio
DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes Yes 7. Fosters Open 

Communication

Corproate 

Communication and 

Communation FE

Yes #1

X X X X X X X X X X X X

Self Being authentic Courage Stepping up to address difficult issues, saying 

what needs to be said.

Courage_FYI Courage_CDA Courage_Percipio INTEGRITY - Doing what you say 

you will do and doing what is 

right

DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes

X

Thought Creating new and different Cultivates innovation Creating new and better ways for the 

organization to be successful.

Cultivates 

innovation_FYI
Cultivates 

innovation_CDA

Cultivates 

innovation_Percipio

Thought Understanding the business Customer Focus Building strong customer relationships and 

delivering customer-centric solutions.

Customer Focus_FYI Customer Focus_CDA Customer 

Focus_Percipio

Customer 

Service/Success

Thought Making complex decisions Decision Quality Making good and timely decisions that keep the 

organization moving forward.

Decision Quality_FYI Decision Quality_CDA Decision 

Quality_Percipio

Quality FE Yes

Self Being open Demonstrates self-awareness Using a combination of feedback and reflection 

to gain productive insight into personal 

strengths and weaknesses.

Demonstrates self-

awareness_FYI

Demonstrates self-

awareness_CDA

Demonstrates self-

awareness_Percipio
DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes Yes ? Yes

X

People Optimizes diverse talent Develops talent Developing people to meet both their career 

goals and the organization’s goals.

Develops talent_FYI Develops 

talent_CDA

Develops 

talent_Percipio
DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes 8. Coaches and 

Manages Talent 

for Success

HR FE, Mentoring #8

X X

Results Manages execution Directs work Providing direction, delegating, and removing 

obstacles to get work done.

Directs work_FYI Directs work_CDA Directs 

work_Percipio

8. Coaches and 

Manages Talent 

for Success

X
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https://teams.microsoft.com/l/file/6F8BBDB0-11AD-46DD-86FB-F382BFFFB08B?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Being%20Resilient.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Being Resilient.pdf?csf=1&web=1&e=64JugO
https://share.percipio.com/cd/-ndpV-72o
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https://teams.microsoft.com/l/file/F1D8E992-D9F7-4FFF-B6EC-AF822CCB5F7E?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Builds%20Effective%20Teams.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Builds Effective Teams.pdf?csf=1&web=1&e=KhdpBg
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https://teams.microsoft.com/l/file/40DE65DE-D052-4B78-B6DB-046DC0151E24?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Builds%20Networks.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
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https://teams.microsoft.com/l/file/0DBC100C-3589-42EB-95C8-FB43EC5BF221?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Business%20Insight.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
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https://teams.microsoft.com/l/file/B01DE317-1CEE-4259-8198-63E00597F788?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Collaborates.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
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https://teams.microsoft.com/l/file/411AEDE5-32DA-4FBB-9A6B-1FBE25626CD8?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Communicates%20Effectively.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
https://teams.microsoft.com/l/file/411AEDE5-32DA-4FBB-9A6B-1FBE25626CD8?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Communicates%20Effectively.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Communicates Effectively.pdf?csf=1&web=1&e=j6feEX
../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Communicates Effectively.pdf?csf=1&web=1&e=j6feEX
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https://teams.microsoft.com/l/file/073E78BD-67FF-4A7F-89A8-CE326527212D?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Courage.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
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https://teams.microsoft.com/l/file/9FAB711F-9375-4625-947C-6C46F2EB0328?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Cultivates%20Innovation.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
https://teams.microsoft.com/l/file/9FAB711F-9375-4625-947C-6C46F2EB0328?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Cultivates%20Innovation.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Cultivates Innovation.pdf?csf=1&amp;web=1&amp;e=VxSQoc
../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Cultivates Innovation.pdf?csf=1&amp;web=1&amp;e=VxSQoc
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https://teams.microsoft.com/l/file/19D4884B-1E13-4CA3-AA62-A362C473B8ED?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Customer%20Focus.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Customer Focus.pdf?csf=1&web=1&e=vGtLvW
https://share.percipio.com/cd/ifnZmE6fr
https://share.percipio.com/cd/ifnZmE6fr
https://teams.microsoft.com/l/file/F8BC39AE-3C02-4528-9F00-A3EBE9F60219?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Decision%20Quality.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Decision Quality.pdf?csf=1&web=1&e=EF8M3L
https://share.percipio.com/cd/31uu3cFmx
https://share.percipio.com/cd/31uu3cFmx
https://teams.microsoft.com/l/file/F0239346-91BC-46AA-AA34-CB3DEB754055?tenantId=b31a5d86-6dda-4457-85e5-c55bbc07923d&fileType=pdf&objectUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142%2FShared%20Documents%2FEnterprise%20Competencies%2FFYI%20Guide%20Chapters%2FENGLISH_For%20Your%20Improvement_Demonstrates%20Self-Awareness.pdf&baseUrl=https%3A%2F%2Fcummins365.sharepoint.com%2Fsites%2FGRP_CC31142&serviceName=teams&threadId=19:aa77597f6e874791aa0cffe0d5b2b038@thread.skype&groupId=cdd29a81-d17d-47bb-838a-91c6c993d619
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People Influencing people Drives engagement Creating a climate where people are motivated 

to do their best to help the organization 

achieve its objectives.

Drives engagement_FYI Drives 

engagement_CDA

Drives 

engagement_Percip

io

1. Creates the 

Right 

Environment: 

Enables People 

to Achieve Their 

Full Potential

X

Results Manages execution Drives results Consistently achieving results, even under 

tough circumstances.

Drives results_FYI Drives results_CDA Drives 

results_Percipio

1. Creates the 

Right 

Environment: 

Enables People 

to Achieve Their 

Full Potential

X

People Influencing people Drives vision and purpose Painting a compelling picture of the vision and 

strategy that motivates others to action.

Drives vision and 

purpose_FYI

Drives vision and 

purpose_CDA

Drives vision and 

purpose_Percipio

1. Creates the 

Right 

Environment: 

Enables People 

to Achieve Their 

Full Potential

X

Results Manages execution Ensures Accountability Holding self and others accountable to meet 

commitments.

Ensures 

Accountability_FYI
Ensures 

Accountability_CD

A

Ensures 

Accountability_Perc

ipio

EXCELLENCE - Always delivering 

superior results

Yes 6. Demonstrates 

Individual and 

Collective 

Accountability

Yes #4

Thought Understanding the business Financial Acumen Interpreting and applying understanding of key 

financial indicators to make better business 

decisions.

Financial Acumen_FYI Financial Acumen_CDA Financial 

Acumen_Percipio

Finance

Thought Creating new and different Global perspective Taking a broad view when approaching issues, 

using a global lens.

Global perspective_FYI Global 

perspective_CDA

Global 

perspective_Percipi

o

DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes

X

Self Being authentic Instills trust Gaining the confidence and trust of others 

through honesty, integrity, and authenticity.

Instills trust_FYI Instills trust_CDA Instills 

trust_Percipio
INTEGRITY - Doing what you say 

you will do and doing what is 

right

Yes Yes 3. Is Authentic 

and Builds Trust

Yes #9

X X

People Building collaborative 

relationships

Interpersonal savvy Relating openly and comfortably with diverse 

groups of people.

Interpersonal savvy_FYI Interpersonal 

savvy_CDA

Interpersonal 

savvy_Percipio
CARING - Demonstrating 

awareness and consideration 

for the wellbeing of others

DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes

X

Self Manages ambiguity Manages Ambiguity Operating effectively, even when things are not 

certain or the way forward is not clear.

Manages 

Ambiguity_FYI

Manages 

Ambiguity_CDA
Manages 

Ambiguity_Percipio

Yes #6

Thought Making complex decisions Manages complexity Making sense of complex, high quantity, and 

sometimes contradictory information to 

effectively solve problems.

Manages 

complexity_FYI

Manages 

complexity_CDA

Manages 

complexity_Percipio

Yes #3

People Building collaborative 

relationships

Manages Conflict Handling conflict situations effectively, with a 

minimum of noise.

Manages Conflict_FYI Manages Conflict_CDA Manages 

Conflict_Percipio
DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes 4. Engages in 

Constructive 

Conflict

Yes #7

X X

Self Manages ambiguity Nimble learning Actively learning through experimentation 

when tackling new problems, using both 

successes and failures as learning fodder.

Nimble learning_FYI Nimble learning_CDA Nimble 

learning_Percipio

GLD

Results Manages execution Optimizes work processes Knowing the most effective and efficient 

processes to get things done, with a focus on 

continuous improvement.

Optimizes work 

processes_FYI
Optimizes work 

processes_CDA

Optimizes work 

processes_Percipio
EXCELLENCE - Always delivering 

superior results

Yes Quality FE #5

k.megan.henry

People Influencing people Organizational savvy Maneuvering comfortably through complex 

policy, process, and people-related 

organizational dynamics.

Organizational 

savvy_FYI

Organizational 

savvy_CDA

Organizational 

savvy_Percipio
DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes

X

People Influencing people Persuades Using compelling arguments to gain the support 

and commitment of others.

Persuades_FYI Persuades_CDA Persuades_Percipio 5. Ensures 

Alignment

Yes
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Results Manages execution Plans and aligns Planning and prioritizing work to meet 

commitments aligned with organizational goals.

Plans and aligns_FYI Plans and aligns_CDA Plans and 

aligns_Percipio

5. Ensures 

Alignment

Yes

X

Results Taking initiative Resourcefulness Securing and deploying resources effectively 

and efficiently.

Resourcefulness_FYI Resourcefulness_CDA Resourcefulness_Pe

rcipio

Yes

Self Being open Self-development Actively seeking new ways to grow and be 

challenged using both formal and informal 

development channels.

Self-development_FYI Self-development_CDA Self-

development_Perci

pio

DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes Yes GLD,  TM FE 

(Swetal)

#2

2019 - Only Quality and 

CC03 have this on top 

5.

Self Manages ambiguity Situational adaptability Adapting approach and demeanor in real time 

to match the shifting demands of different 

situations.

Situational 

adaptability_FYI

Situational 

adaptability_CDA
Situational 

adaptability_Percipio

Yes Yes

Thought Creating new and different Strategic mindset Seeing ahead to future possibilities and 

translating them into breakthrough strategies.

Strategic mindset_FYI Strategic mindset_CDA Strategic 

mindset_Percipio

2. Thinks 

Strategically and 

Sets the Aim

Strategy?

X

Thought Understanding the business Tech savvy Anticipating and adopting innovations in 

business-building digital and technology 

applications.

Tech savvy_FYI Tech savvy_CDA Tech savvy_Percipio

People Optimizes diverse talent Values differences Recognizing the value that different 

perspectives and cultures bring to an 

organization.

Values differences_FYI Values differences_CDA Values 

differences_Percipio
DIVERSITY & INCLUSION - 

Valuing and including our 

differences in decision making 

is our competitive advantage

Yes Yes DE&I #1 Yes

X
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../../../../../../../../:b:/r/sites/CC2513/Documents/Enterprise - Self-Development.pdf?csf=1&web=1&e=ADzE5D
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Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped

ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively

ENT.Manages complexity ENT.Optimizes work processes ENT.Manages complexity ENT.Optimizes work processes ENT.Customer focus ENT.Customer focus ENT.Decision quality ENT.Self-Development ENT.Decision quality

ENT.Customer focus ENT.Builds networks ENT.Drives results ENT.Develops talent ENT.Collaborates ENT.Manages complexity ENT.Drives results ENT.Manages complexity ENT.Drives results

ENT.Decision quality ENT.Develops talent ENT.Decision quality ENT.Builds networks ENT.Action oriented ENT.Self-Development ENT.Customer focus ENT.Collaborates ENT.Manages complexity

ENT.Drives results ENT.Manages complexity ENT.Customer focus ENT.Manages complexity ENT.Ensures accountability ENT.Optimizes work processes ENT.Collaborates ENT.Decision quality ENT.Collaborates

Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped

ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Customer focus ENT.Optimizes work processes ENT.Communicates effectively

ENT.Decision quality ENT.Builds networks ENT.Manages complexity ENT.Manages complexity ENT.Customer focus ENT.Customer focus ENT.Communicates effectively ENT.Communicates effectively ENT.Decision quality

ENT.Drives results ENT.Manages complexity ENT.Drives results ENT.Collaborates ENT.Ensures accountability ENT.Manages conflict ENT.Optimizes work processes ENT.Customer focus ENT.Drives results

ENT.Manages complexity ENT.Decision quality ENT.Customer focus ENT.Self-Development ENT.Manages complexity ENT.Ensures accountability ENT.Demonstrates Self-AwarenessENT.Decision quality ENT.Manages complexity

ENT.Collaborates ENT.Self-Development ENT.Decision quality ENT.Optimizes work processes ENT.Plans and aligns ENT.Self-Development ENT.Decision quality ENT.Action oriented ENT.Collaborates

Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped

ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Self-Development ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively

ENT.Customer focus ENT.Action oriented ENT.Customer focus ENT.Decision quality ENT.Collaborates ENT.Collaborates ENT.Manages complexity ENT.Manages complexity ENT.Manages complexity

ENT.Action oriented ENT.Customer focus ENT.Action oriented ENT.Action oriented ENT.Drives results ENT.Communicates effectively ENT.Decision quality ENT.Decision quality ENT.Optimizes work processes

ENT.Ensures accountability ENT.Resourcefulness ENT.Self-Development ENT.Self-Development ENT.Decision quality ENT.Decision quality ENT.Drives results ENT.Ensures accountability ENT.Decision quality

ENT.Collaborates ENT.Optimizes work processes ENT.Collaborates ENT.Organizational savvy ENT.Self-Development ENT.Customer focus ENT.Customer focus ENT.Manages conflict ENT.Manages ambiguity

Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped

ENT.Communicates effectively ENT.Communicates effectively ENT.Customer focus ENT.Financial acumen ENT.Demonstrates Self-AwarenessENT.Optimizes work processes ENT.Communicates effectively

ENT.Decision quality ENT.Self-Development ENT.Communicates effectively ENT.Manages conflict ENT.Communicates effectively ENT.Communicates effectively ENT.Customer focus

ENT.Drives results ENT.Builds networks ENT.Drives results ENT.Communicates effectively ENT.Decision quality ENT.Action oriented ENT.Optimizes work processes

ENT.Manages complexity ENT.Manages complexity ENT.Builds effective teams ENT.Customer focus ENT.Optimizes work processes ENT.Decision quality ENT.Balances stakeholders

ENT.Builds networks ENT.Decision quality ENT.Manages conflict ENT.Decision quality ENT.Customer focus ENT.Demonstrates Self-AwarenessENT.Manages complexity

Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped

ENT.Customer focus ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Ensures accountability ENT.Persuades ENT.Communicates effectively ENT.Global perspective ENT.Ensures accountability

ENT.Communicates effectively ENT.Customer focus ENT.Business insight ENT.Manages conflict ENT.Drives engagement ENT.Manages conflict ENT.Drives results ENT.Ensures accountability ENT.Plans and aligns

ENT.Business insight ENT.Business insight ENT.Action oriented ENT.Balances stakeholders ENT.Collaborates ENT.Manages ambiguity ENT.Manages complexity ENT.Communicates effectively ENT.Customer focus

ENT.Manages complexity ENT.Manages conflict ENT.Balances stakeholders ENT.Strategic mindset ENT.Persuades ENT.Drives engagement ENT.Global perspective ENT.Develops talent ENT.Instills trust

ENT.Plans and aligns ENT.Manages complexity ENT.Courage ENT.Collaborates ENT.Action oriented ENT.Develops talent ENT.Customer focus ENT.Customer focus ENT.Persuades
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Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps

ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Customer focus ENT.Communicates effectively

ENT.Self-Development ENT.Customer focus ENT.Customer focus ENT.Customer focus ENT.Manages conflict ENT.Customer focus ENT.Customer focus ENT.Communicates effectively ENT.Ensures accountability

ENT.Manages complexity ENT.Ensures accountability ENT.Manages conflict ENT.Manages conflict ENT.Develops talent ENT.Plans and aligns ENT.Manages conflict ENT.Plans and aligns ENT.Manages complexity

ENT.Decision quality ENT.Plans and aligns ENT.Self-Development ENT.Manages complexity ENT.Financial acumen ENT.Ensures accountability ENT.Ensures accountability ENT.Ensures accountability ENT.Builds effective teams

ENT.Collaborates ENT.Manages complexity ENT.Ensures accountability ENT.Ensures accountability ENT.Customer focus ENT.Manages complexity ENT.Self-Development ENT.Manages complexity ENT.Manages ambiguity

Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps

ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively

ENT.Self-Development ENT.Decision quality ENT.Self-Development ENT.Decision quality ENT.Builds networks

ENT.Manages complexity ENT.Drives results ENT.Manages complexity ENT.Manages complexity ENT.Manages complexity

ENT.Builds networks ENT.Manages complexity ENT.Collaborates ENT.Drives results ENT.Decision quality

ENT.Collaborates ENT.Collaborates ENT.Decision quality ENT.Builds networks ENT.Optimizes work processes

Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps

ENT.Communicates effectively ENT.Communicates effectively ENT.Communicates effectively ENT.Business insight ENT.Manages conflict

ENT.Builds networks ENT.Manages complexity ENT.Develops talent ENT.Communicates effectively ENT.Communicates effectively

ENT.Optimizes work processes ENT.Develops talent ENT.Manages conflict ENT.Drives vision and purpose ENT.Drives vision and purpose

ENT.Manages ambiguity ENT.Strategic mindset ENT.Financial acumen ENT.Builds effective teams ENT.Demonstrates Self-Awareness

ENT.Manages complexity ENT.Decision quality ENT.Persuades ENT.Customer focus ENT.Financial acumen

Top 5 Gaps Top 5 Mapped Top 5 Gaps Top 5 Mapped Top 5 Gaps

ENT.Communicates effectively ENT.Manages complexity ENT.Manages complexity ENT.Communicates effectively ENT.Communicates effectively

ENT.Manages conflict ENT.Customer focus ENT.Optimizes work processes ENT.Action oriented ENT.Collaborates

ENT.Optimizes work processes ENT.Communicates effectively ENT.Communicates effectively ENT.Collaborates ENT.Develops talent

ENT.Drives results ENT.Builds effective teams ENT.Builds effective teams ENT.Drives results ENT.Drives engagement

ENT.Balances stakeholders ENT.Drives results ENT.Directs work ENT.Directs work ENT.Action oriented

Top 5 Gaps Top 5 Mapped Top 5 Gaps

ENT.Plans and aligns ENT.Communicates effectively ENT.Communicates effectively

ENT.Communicates effectively ENT.Customer focus ENT.Customer focus

ENT.Ensures accountability ENT.Manages complexity ENT.Manages conflict

ENT.Persuades ENT.Self-Development ENT.Self-Development

ENT.Instills trust ENT.Develops talent ENT.Ensures accountability

SVCSLS
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Deliverable > Activities > Tasks Type Status Start End Owner Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

IMPLEMENT Execute Percipio Communication Plan Deliverable Complete 3/1 6/30 Jennifer x x x x x x x x x x
Development Resources available in Multiple Languages (Connect Ad) Activity Complete 1/1 2/28 Jennifer x x

Draft Communication Task Complete 1/5 1/7 Jennifer x
Other TM or HR Owner Review? Task N/A N/A N/A N/A x
Corp Comm Review Task Complete 1/7 1/7 Immanuel x
Jenny Rao Review Task Complete 1/19 1/19 Jenny Rao x
Lorrie Review Task Complete 1/20 2/5 Jenny Rao x
Request Translation Estimates Task Complete 1/15 1/22 Jennifer x
Send for Translation Task Complete 2/11 2/18 Jennifer x
Build page with content from job aid on GLD site Task Complete 2/11 2/18 Jennifer/Carey x
Post Banner Task Complete 2/20 2/28 Immanuel x

Enterprise Competencies & Percipio (Connect Ad) Activity Complete 3/1 4/30 Jenni /Jennifer x x
Draft Communication Task Complete 3/1 3/5 Jennifer x
Other TM or HR Owner Review? Task Complete 3/5 3/7 TM Rep x
Corp Comm Review Task Complete 3/7 3/8 Immanuel x
Jenny Rao Review Task Complete 3/8 3/9 Jenny Rao x
Lorrie Review Task Complete 3/10 3/15 Jenny Rao x
Request Translation Estimates Task Complete 3/15 3/22 Jennifer x
Send for Translation Task Complete 3/11 3/30 Jennifer x
Build page with content from job aid on GLD site Task Complete 4/12 4/15 Jennifer/Carey x
Post Banner Task Complete 4/21 4/30 Immanuel x

New CLC Home Page and Link to Percipio Communication (Connect Ad)Activity Complete 7/1 8/1 Jennifer x x x x
Draft Communication Task Complete 7/1 7/8 Jennifer x
Competency and Performance Mgmt review Task Complete 7/9 7/12 Josephine & Maggie x
Jenny Rao Review Task Complete 7/12 7/13 Jenny Rao x
Legal Review Task Complete 7/13 7/20 Danielle Tucker x
HR OP EX Review (create sepaarate communication for Shop after covid)Task Complete 7/21 7/31 Mike Tinsley x
Corp Comm Review Task Complete 8/4 8/30 Amy/Immanuel x
Build page with content from job aid on GLD site Task Complete 8/24 8/30 Jennifer/Carey x
Lorrie Review Task Complete 9/21 9/24 Jenny Rao x
Post Banner Task Complete 9/28 10/1 Amy x x

Update Enterprise Competency Resources Deliverable Complete 1/1 12/15 Jennifer x x x x x x x x x x x x
ANALYZE Enterprise Competency Gaps and Priorities Activity Complete 1/1 1/31 x

Receive Enterprise Competency Assessment Dashboard (From CM)Task Complete 1/1 1/7 Josephine x
Prioritize the gaps using the C&E Prioritization Matrix (quantitative and qualitative)Task Complete 1/7 1/21 Jennifer x
Send the priorities to TMLT for approval (EC Steering Committee) Task Complete 1/21 1/28 Jennifer x

ANALYZE Identify curation teams to curate development resources for High Touch (High Priority) CompetenciesActivity Complete 1/1 1/31 Jennifer x
Consider who should be represented based upon the gaps Task Complete 1/21 1/28 Jenni /Jennifer/Hurbie x
Launch the curation teams to curate development resources Task Complete 1/29 1/31 Jennifer x

ANALYZE Current State of Development Resources for High Touch (High Priority) CompetenciesActivity Complete 2/1 2/28 Curation Teams x
Review the current CDA, Competency to GPP Mapping (who is 

the audience), Training Effectiveness Evaluation, CLC Courses by 

Competency, Competency Assessment results. Task Complete 2/1 2/14 Curation Teams
x

Identify the root cause for the gap (Interviews, focus groups, 

benchmarking, Learning Analysis, etc.). Task Complete 2/15 2/28 Curation Teams
x

DESIGN High Priority Enterprise Competency Resources Activity Complete 3/1 3/30 Jennifer x
Identify the Ideal Future State of Development Resources for High Touch (High Priority) CompetenciesTask Complete 3/1 3/7 Curation Teams x
Create a focus group of Advanced and Experts from a variety of areas (Functions, ABOs, BUs, etc.) Task Complete 3/1 3/7 Jennifer x

Q1Q1 Q2 Q3 Q4



Deliverable > Activities > Tasks Type Status Start End Owner Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Q1Q1 Q2 Q3 Q4

Reach out to business partners and identify and search internal and external locations for existing content that addresses the root cause.Task Complete 3/1 3/7 Curation Teams x
What does good look like? Create a rubric. Use FYI guide? Few probing questions. End result convert advanced into actional items for basic/skilled.Task Complete 3/7 3/14 Curation Teams x
Ask EC Curation Panel Questions. What helped them? What was/is not helpful?Task Complete 3/7 3/14 Curation Teams x
Identify recommended resources. Task Complete 3/14 3/30 Curation Teams x

DEVELOP Update High Priority Enterprise Competency ResourcesActivity Complete 4/1 5/15 Jennifer x x x x
Update High Profile CDAs Task Complete 4/1 5/15 India Learning Team x x
Provide the new and updated High Priority resources to employeesTask In Progress 4/1 5/15 Jennifer x x

CDA Deadline (High Profile) Milestone Complete 5/15 5/15 TM Team x
Competency Assessment Window Opens Milestone Complete 7/1 7/1 TM Team x
EVALUATE Enterprise Competency Curation Processes and Tools Deliverable Complete 8/1 8/30 Jennifer x

Document Lessons Learned for Continuous Improvement Task Complete 8/1 8/30 Jennifer x
DESIGN & DEVELOP Low Priority Enterprise Competency Resources Activity In Progress 6/1 12/15 Curation Teams x x x x x x x

Curate Development Resources for Low Touch (Low Priority) CompetenciesTask Complete 6/1 6/30 Curation Teams x
Review CDA resources and tools and confirm they are available to all employeesTask Complete 7/1 7/30 Curation Teams x
Review available courses, e-books and audiobooks in Percipio and select recommendationsTask In Progress 8/1 11/1 Curation Teams x x x x
Link CDA to training programs currently available to all employeesTask In Progress 8/1 11/1 Curation Teams x x x x
Updated CDAs available in the Competency Library Task Not Started 11/1 11/30 GLD Team' x

IMPLEMENT Enterprise Competency Gaps and Priorities Deliverable In Progress 10/1 12/31 Jennifer x
Provide the new and updated resources to employees (Low Touch) Activity In Progress 10/1 12/15 Jennifer x x x

Update channels in Percipio, update categories and search by mapping in the CLC with recommendations.Task In Progress 10/1 12/15 Jennifer x x x
Update the CDA word documents with recommendations. Task Not Started 10/1 12/15 India Learning Team x x x
Request publish of the updated CDAs to Competency Library. Task In Progress 12/15 12/15 Jennifer x

Communicate the availability of the new resources Milestone Not Started 1/1 1/1 Jennifer/Carey x
EVALUATE Enterprise Competency Process and Tools Deliverable Not Started 10/1 12/15 Jennifer x x x
EVALUATE Enterprise Competency Governance Process (Analysis and priortization of Enterprise Competency Gaps)Task Not Started 10/1 12/15 Jennifer x x x

Document Lessons Learned for Continuous Improvement Task Not Started 10/1 12/15 Jennifer x x x



Roadmap assuming three teams Curation Project *Mid-May is the deadline for publish before competency assessment
Korn Ferry Factor Korn Ferry Cluster Competency Mar Apr May* Jun Jul Aug Sep Oct Nov Dec

Top 10 High Touch/High Priority
1 People Influencing people Communicates Effectively x x Publish
2 Self Being open Self-development x x Publish

3
Thought Making complex decisions Manages Complexity 

x x Publish

4 Results Manages execution Ensures Accountability x x Publish

5 Results Manages execution Optimizes Work Processes x x Publish

6 Self Manages ambiguity Manages Ambiguity x x Publish

7
People Building collaborative 

relationships

Manages Conflict
x

x Publish

8 People Optimizes diverse talent Develops Talent x x Publish

9 Self Being authentic Instills Trust x x Publish

10
People Building collaborative 

relationships

Collaborates
x x Publish

Alphabetized Low Touch/Low Priority

Results Taking initiative Action Oriented
People Optimizes diverse talent Attracts Top Talent
Thought Making complex decisions Balances Stakeholders

Self Manages ambiguity Being Resilient x

People Optimizes diverse talent Builds Effective Teams 
People Building collaborative 

relationships

Builds Networks

Thought Understanding the business Business Insight

Self Being authentic Courage
Thought Creating new and different Cultivates Innovation

Thought Understanding the business Customer Focus

Thought Making complex decisions Decision Quality

Self Being open Demonstrates Self-awareness

Results Manages execution Directs Work
People Influencing people Drives Engagement 
Results Manages execution Drives Results
People Influencing people Drives Vision and Purpose
Thought Understanding the business Financial Acumen

Thought Creating new and different Global Perspective 

People Building collaborative 

relationships

Interpersonal Savvy

Self Manages ambiguity Nimble Learning
People Influencing people Organizational Savvy
People Influencing people Persuades
Results Manages execution Plans and Aligns



Roadmap assuming three teams Curation Project *Mid-May is the deadline for publish before competency assessment
Korn Ferry Factor Korn Ferry Cluster Competency Mar Apr May* Jun Jul Aug Sep Oct Nov Dec

Top 10 High Touch/High Priority

Results Taking initiative Resourcefulness
Self Manages ambiguity Situational Adaptability
Thought Creating new and different Strategic Mindset

Thought Understanding the business Tech Savvy

People Optimizes diverse talent Values Differences



Target Commun-

ication Date
Objective of the Message Campaign Tactic Creator Approver(s) Sender Status

Target 

Audience
Measurement

Meeting cancelled 30 minute meeting to Introduce Percipio campaign, 

include context and roll-out plan with Q&A

Enterprise Competency 

Learning

Meeting Deck Jennifer see above Lorrie Meyer Not started All Employees

9/1/20 New CLC Home Page and Link to Percipio (will 

change as a result of integration at end of June)

Enterprise Competency 

Learning

Connect Banner Jennifer Lorrie, Jenny, Mike WJennifer, Jenny Complete All Employees

Mid-February 2021 Changing Language in Percipio Enterprise Competency 

Learning

Connect Ad Jennifer Lorrie, Jenny, Mike 

W

Jennifer, Jenny In Process All Employees

Mid-March 2021 Refresher on using CDAs for Enterprise 

Competency Development

Enterprise Competency 

Learning

Connect Ad Jenni see above Jenni, Jenny Not started All Employees

??? Enterprise Competency Focus: Communicates 

Effectively (what's new?)

Enterprise Competency 

Learning

Connect Ad Jenni see above Lorrie Meyer Not started All Employees


